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G REEN  JOBS PROJEC TS IN  SILIC ON  
VA LLEY

1. Green Careers Initiative

2. Green Pays

3. Sm all Business Pilot



G REEN  C A REERS IN ITIA TIVE: VISION

• Not just “green jobs”, but green careers

• Create green pathw ays into construction careers & other 

green industries for disadvantaged local residents 

• Prom ote sustainable econom ic developm ent through 

renew ables, energy efficiency and w eatherization

• Im prove access to energy-efficient building resources for 

residents at all incom e levels

• Reduce energy use and carbon footprint of the built 

environm ent



G REEN  C A REERS IN ITIA TIVE: G OA LS

• Short-term : Create a regional partnership to apply 

for DOL Green Jobs Training Grants

• Interm ediate-term : 

Identify other funding sources for training & job creation

Com m unicate and coordinate green jobs initiatives

Develop interm ediate w ork experience/OJT step



G REEN  C A REERS IN ITIA TIVE: G OA LS

Long-term : 

• Launch a sustainable initiative that links w orkforce 

developm ent to econom ic developm ent: connecting 

green jobs training to fam ily-supporting careers for 

Silicon Valley residents through local hiring 

standards and creation of career pathw ays



G C I C OM PON EN TS: PA TH W A YS 
OU T OF POVERTY

• Outreach / targeting of disadvantaged w orkers and 

underrepresented populations

• Basic skills training as needed

• Pre-apprenticeship training

• W raparound supportive services

• Stepping-stone / w ork experience in low -incom e 

w eatherization or hom e retrofits



G C I C OM PON EN TS: LOC A L H IRE

• Connect local disadvantaged w orkers from  green jobs 

training directly to green construction jobs

• Construction Careers Policy for local hire and 

apprenticeship utilization on “green” public w orks

• W ork tow ards direct entry agreem ents w ith 

apprenticeship program s

Construction Careers Policy models: 
http://www.communitybenefits.org/article.php?id=1197



G C I C OM PON EN TS: IN C U M BEN T 
W ORKER TRA IN IN G

• Training to prepare incum bent construction trades 

w orkers for the green w orkforce

“Sustainability 101“ / “superior green” course

Skills upgrade training

Certification in green building standards

• Career ladder training



G C I IN ITIA L PA RTN ERS

• Com m unity Action Agency

W eatherization

Largest social service provider

• City and county governm ents

Green public w orks

Collaboration w / other partners 

• Public transit agency

• W PUSA

• Looking for other 

nontraditional allies...

• Building Trades Council

Affiliated local unions

Apprenticeship program s (JATCs)

Contractors (later stage)

• Com m unity colleges

W orkforce Institute

California Construction College

• W orkforce Investm ent Board

• Nonprofit training providers



C A TC H IN G  TH E N EXT W A VE...

Am erican Clean Energy and Security Act (H .R. 2454) as 

passed by the H ouse includes:

• Green Construction Careers Dem onstration Project – selected 

residential retrofit & other projects w ill em ploy targeted 

w orkers enrolled in apprenticeship & pre-app program s

• Com m unity Colleges and Career and Technical Education –

com petitive grants for com m unity partnerships to develop 

green career program s

• Energy W orker Training Program  – ongoing funds for Green 

Jobs Act



SM A LL BU SIN ESS PILOT

• Focus: Energy efficiency retrofits for sm all businesses in Palo 
Alto, CA

• Proposed m odel: on-bill financing through m unicipal utility

• Proposed loan capital source: existing utility capital fund

• Partners: 

Local developer

Building trades unions

Sm all business advocates

Environm ental organizations

• 5/18/09: Palo Alto City Council approved a m otion directing 
Staff to return to Council by Septem ber 30, 2009 w ith a plan 

to im plem ent an on-bill or off-bill financing program .


